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Check out the displays and handouts! 



Why do we monitor? 

Â To meet legal obligations 

Â To maintain a positive relationship with the 

landowner 

Â To discover possible violations 

Â To document property condition over time 



Review of Monitoring Process: 

ÂChoosing assignments 

ÂVisit planning 

Â Landowner contact 

ÂSite visit 

ÂReport writing 

ÂReturning files 



Field File Review 

Read: 

Â Easement deed 

Â Baseline documentation 

report 

Â Correspondence 

Â Monitoring reports 

Â Maps and photos 

 



Site Visit: where to go 

Â Boundaries (especially with 

intensely-used properties) 

Â Heavy use areas 

Â New activity or structures 

Â Exclusion Areas 

Â Important natural 

resources 

 



Landowner Contact 

ÂContact by phone or in person if possible (3x) 

ÂSet up date for site visit 

Â Invite landowner to accompany you 

ÂAsk about changes noted in correspondence 



Interpreting maps 

Topography: look for physical features to serve as landmarks 

Adjacent house lot 

Highway, mowed edge 

Stream 



Interpreting maps 
Aerial photographs: looking at land uses 

 

Hay fields 

Wood lot 

Wetland 



Survey map symbols 



Interpreting survey maps 

North 
arrow 

Scale 
bar 



Compass bearings 
Â Bearings are in 90-degree quadrants (ex: S 72Á W) 

Â Azimuths reference the 360 degrees of a circle (ex: 184Á) 

ÅSurveys use bearings (disregard minutes & seconds) 



Compass  
  Parts 

Sighting notch 

Needle 

Degree notations 

Baseplate 

Mirror 

Direction of travel mark 

Parts of a  

baseplate compass: 



Which north is it? 

Â True north = geographic north pole 

Â Magnetic north = earthõs magnetic north pole (moving), relative 

to earthõs axis 

Â Grid north  = parallel to a meridian on a map grid (ex: NH State 

Plane grid, 14.5Ě) 

Â Use magnetic north, unless otherwise indicated on the survey. 

This means you donõt have to ôdeclineõ your compass. 



Following a bearing 

Â Hold the compass flat 

Â Align the direction of travel mark  

 with the bearing you desire 

Â Put òred in the shedó 

Â Sight through the notch to a  

 landmark 

Â Pace toward your landmark,  

 checking your bearing every 100õ 



Example: N 40°W 

Bearing 

North arrow 

Direction of travel 



Taking a bearing from a map 
Å Draw a straight line from a point over to the map edge in 

the direction  you want to travel 

Å Align the compass axis N-S with the map edge  

Å Read the bearing over your drawn line (ignore the 

floating needle) 

 

Direction you want to 

follow 

http://erg.usgs.gov/isb/pubs/ 

factsheets/fs03501.html 

http://erg.usgs.gov/isb/pubs/


Photographs 

ÂDocument significant changes since last visit 

ÂQuality sufficient for printing 

ÂAuthentic files (not altered) 

ÂClear scale 

 

 



Report-writing 

ÂUse narrative, objective descriptions 

ÂAnswer every question 

ÂReference any photographs or GPS points taken 

ÂSign the report 

ÂAttach a marked-up copy of the map showing the 

route taken 



Safety & Confidentiality 
ÂGo with someone! 

ÂDo not discuss land uses or landowner intentions 

beyond land trust staff & other volunteers 



Monitoring Quiz 



1. Whatõs the first step when monitoring a 

conservation easement? 

A. Call the landowner and schedule a visit. 

B. Pick up the file and read through it. 

C. Go to the property. 

D. Write the monitoring 

  report. 



2. Before monitoring each easement, you 

should always read the: 

A. Police log. 

B. LTA Standards & Practices. 

C. Conservation easement deed for the property. 

D. Town annual report. 



3. When conducting a monitoring visit, you 

should bring: 

A. A video camera. 

B. Water, maps, snacks, extra clothing, and a first aid 

kit. 

C. A GPS unit and flares. 

D. Spray paint. 

 

 



4. To be safe in the field, you should always: 

A. Tweet your GPS coordinates. 

B. Wear reflective orange clothing. 

C. Disguise yourself in bear scent. 

D. Bring a companion or tell someone where you are 

going. 



5. When youõre on the property, areas you 

should visit include: 

A. Whatever you have time for. 

B. The road frontage. 

C. The exclusion area, boundaries, trails and roads, 

and areas of heavy use or new uses. 

D. Any swimming holes noted on the map. 

 

 



6. When writing the monitoring report, 

you should: 

A. Answer just the relevant questions. 

B. Describe where you went, what you saw, and any 

potential violations. 

C. Ask the landowner to fill it out. 

D. Answer either ôsomeõ or ônoneõ  

 to every question. 

 



7. If you see a potential easement violation, 

you should: 

A. Ask the landowner why they violated the 

easement. 

B. Discuss the situation with land trust staff and 

include your observations in the monitoring 

report.  

C. Call the police. 

D. Leave immediately. 

 

 



8. If you canõt find a property boundary, 

you should: 

A. Blaze a line where you think it should be. 

B. Tell the landowner to blaze their boundaries. 

C. Reckon the boundary using a compass, the survey 

plan, and pacing. 

D. Notify land trust staff of the  

 unclear boundary(s) in the  

 monitoring report. 

 

 



9. When you meet with the landowner,  

you should: 

A. Take them on a forced march around the property 

boundaries. 

B. Talk with them about changes on the property, 

and invite them on your visit. 

C. Ask them to fill out the monitoring report.  

D. Say hello and then take off on your visit. 

 

 



10. If youõre feeling overwhelmed by your 

assignments, you should: 

A. Do a drive-by of your easements and fill out the 

reports. 

B. Ask another land steward to go with you on your 

visits. 

C. Wait until the next season to make time to do 

your visits. 

D. Contact land trust staff to work out a solution. 

 

 



From the Trenches 



Sample map sketch 

òArea Coveredó, Page 2: 
   

  



Sample man-made changes:  

referencing photos     

   

Scale 

Date 



Scenarios 



Scenario 1: 

  You are conducting a monitoring visit with a landowner. 

You find that the ongoing timber harvest is not following 

BMPs. What is your first reaction? 


